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What an amazing CIAAA National Conference. It was very reward-
ing to be back in person, networking with colleagues from across
our great country. The value in meeting face to face is difficult
to replicate in the online environment we navigated the last few
years. Thank you to all our participants, organizers and instructors
for their efforts in making this year's conference a massive suc-
cess.

All weekend | felt immense pride in the work that was being
carried out. Our workshop presenters elevated their deliveries,

Content: speaking with such passion, knowledge and experience. We had
CIAAA Certifications several first ‘;ime presenters whichis key in supporting the grpvyth
of our association, the future looks bright. Our leadership training

Award Winners instructors approached the weekend with energy and enthusi-
LTP Spring Courses asm, theﬁr commitment to the CIAAA is commendable. | was able
to drop in on several courses and workshops. | was thoroughly

Resouce Bank impressed with the conversation being offered from our confer-
Discussion Forum ence participants. The level of engagement was inspiring. | wit-
o ) nessed athletic directors from all ranges of program size, school
Recognition Article enrollments, locations, and budgets; collaborating with the sole
PlayVs Survey purpose to create better learning and sporting environments for

their student-athletes. | saw emails and phone numbers being
exchanged with promises to continue conversations. | can not
imagine better results and collaboration.
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We also took time to recognize two deserving members of our
community for their achievements and commitment to their
profession and students. Congratulations to Rick Thiessen from
BC and Darryl Boudreau from PEI on receiving the Dave Rozde-
ba Memorial Award for excellence in their role as Athletic Direc-
tors.

As President, | had three main goals in mind: to create a quality
professional development model consisting of Canadian con-
tent, to create a sustainable association that will continue to
grow for the betterment of school sport across Canada, and to
create a community of dedicated athletic directors committed
to providing positive and rewarding experiences for their stu-
dent athletes. This year's conference was a celebra- Bas T
tion of all of these. il - ;

d FESSIY lml“l'
As | transition into the role of past-president | am E
reminded of the hard work of many ADs that have
gone into establishing the CIAAA. | am excited to
see the continued growth of this association as
new ideas and leadership guide the CIAAA into its
next phase and strategic plan.

I'll conclude with a message Rick Thiessen sent me
following the conference. “/ love what the CIAAA
does to enhance school sports across the country. This
organization has the potential to reshape school sports in
ways that few government agencies or politicians proba-
bly even begin to understand. Keep up the great work.”

Rick's words hit hard as a reminder of the impact ADs and
coaches will make in the lives of our young people. This
isan important responsibility. Accept the challenge of
reaching out to colleagues and share your learnings and
conversations. Encourage others to become active mem
bers in the CIAAA. Have a great wrapup to your school
year and an enjoyable well deserved summer. See you
at next year’'s conference.

-Scott Bezubiak
CIAAA Past-President & 2023 Baggo Co-Champion

TWITTER: @CanadianIAAA

Follow us on Social! INSTAGRAM: @Canadian AAA
FACEBOOK: @CIAAAssociation
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https://www.facebook.com/CIAAAssociation

CONGRATULATIONS

CIAAA
CERTIFICATIONS

Canadian Certified
Athletic Administrator

Mark Fenn Kerri Meadows

Sentinel Secondary, BC Sturgeon Composite, AB

Canadian Registered
Athletic Administrator

David Harder

LaCrete, AB

Interested in completing your CIAAA Certification?
Check out our website for details & application forms. ««««

LTP Courses:
501C, 502C, 504C

LTP Courses:

503C & 508C ® ®
t,»* ' Professional Development
| Credits (per application) N/A 50 8 S
\ 3+ Years as interscholastic 2 °®
\ Athletic Administrator
Additional Elective LTP 6

Courses Required

Material contributions to
Athletic Director PD in @
Canada


https://www.ciaaa.ca/certification
http://ciaaa.ca/certification
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On April 20, the CIAAA had the opportunity to recognize two outstand-
ing Canadian Athletic Directors. Rick Thiessen began coaching at MEI
Secondary School 29 years ago, and has been involved as a coach,
Athletic Director, Vice Principle and BCSS Board member, including
currently serving as the Past-President. Rick is known as a dedicated
coach that always puts his athletes first, intentionally developing their
character. A quote from a former athlete, “he could see greatness with-
in th hearts of different players and went above and beyond to provide
them with extra opportunities for success.” Rick would instill integrity,
kindness & honesty on the court. He was recognized as a mentor and
leader and has built a legacy through his school programs and the

lives of athletes and coaches he has inspired.

Our second award recipient was Darryl Boudreau, from the new-
est CIAAA partner province, Prince Edward Island. Darryl teach-
es at Bluefield Senior High School in Hampshire, and also serves

. on the executive of PEISAA. He advocates for the positive impact
= of physical activity in students lives and models this through his

own actions. In one letter of support, Darryl was commended

J for getting through to disengaged students through the power of

sport. Many of his fellow Athletic Directors speak to Darryl's leader-
ship and guidance, often helping mentor new ADs in the role and
continuing to support them throughout their careers and build a
friendship that extends beyond the classroom/gym.

These two Athletic Directors perfectly embody the spirit of the Dave Rozdeba Memorial

Award by carrying on the

strengths and values of Dave. Nominations are now open for next

years Athletic Director of the Year and will be presented at the 2024 National Athletic Direc-

tors Conference.

2024 Nominations


http://ciaaa.ca/dave

502C: Athletic Administration
in Canadian Schools
MAY 29 - 4:00 - 7:00 PM (MT)

121C: Positive Sporting
Behaviour
JUNE19-4:00-7:00 PM [MT)
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Want an LTP Course for 2023-20247?

Do you want to host a LTP
Course during PD days or
events next year?

SCHEDULE ik
Are you interested in a A COURSE o=

particular LTP Course?

Are you a Grace Masters
student looking for

particular prerequisites? online or In-Persan
The CIAAA wants to hear Group Discounts
from you! Any Time. Any Place.
Email Caleigh@ciaaa.ca Choose A Workshop
and let us work with you to or LTP Specific to

set up an LTP in your area. your group

info@ciaaa.ca
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CIAAA WORKSHOPS

Presented by:

SPORTFACTOR

Our 2023 National Conference featured 9 Lead-
ership Training Courses and 14 Workshops, many
delivered by fellow CIAAA Athletic Directors.

Remember:
Workshops from this
conference and pre-
vious conferences are

available as part of the
Resources Bank.

CIAAA DISCUSSION
FORUM IS BACK!

. __' NI Ry Join the conversation

Stfa ek -—

MEMBERSHIP
ACTIVATION CIAAA is bringing

back the AD Discussion Forum. All active members will receive
Don't forget to activate your a login/password, so please check your Junk Folders. If you

ful conference dis-
cussion forum, the

annual CIAAA Membership! have not already activated your annual membership, please do
AD’s from BCSS, ASAA, SHSAA  so and you will be sent a discussion forum login. This will be a
& PEISAA email caleigh@ place to share ideas, ask questions, look for tournaments and
ciaaa.ca for your activation more with Athletic Directors across the country.

code.



http://ciaaa.ca
https://forums.ciaaa.ca/
https://secure.esportsdesk.com/leagues/MemberPortal/index.cfm?menuChoice=cucPage&pageID=19789
https://secure.esportsdesk.com/login.cfm?leagueID=23581&clientID=5846

New |deas for
Recognition
Programs in

School Athletics

By John Paton, CMAA
john@asaa.ca

John is the Executive Director
of the Alberta Schools’ Athletic
Association, and played a key
role in founding .
the CIAAA, where B

he is also current- i

ly a board mem-
ber. John recently

awards at our Na-
tional Conference.

When people look at your school athletic program what do
they see? As an athletic director, a wide range of individuals and
groups infassociated with your school look to you for leader-
ship across many fronts and include students, coaches, parents,
teachers, administrators, local businesses, and others.

Whatwill beyourleadership legacy? Will it be winning programes,
a school coaching philosophy that promotes character develop-
ment, or some other thing? My hope for you is that character
development is first and foremost in your considerations. You
can assist in developing character in all those involved in school
sports by having a well-thought out, well-planned, and well-exe-
cuted school athletic recognition program in your school. What
do you have right now?

Most likely there is some sort of athletic recognition program
in your school. In most cases there will be recognition of out-
standing athletes and teams. Perhaps you recognize coaches, or
maybe volunteers, but have you taken the time to create a plan
and set the tone for how you recognize ALL of those involved in
athletics in your school? Even if you feel you have a great recog-
nition program in place, | believe those who serve their schools
and communities best are always looking for ways to enhance
what they do.

Based on many years of observing successful athletic programs
across many schools and a survey of school athletic directors in
Alberta, Canada, let me give you some ideas that may assist you
in raising the level of recognition of school athletics.

Setting the Tone for Recognition

Hopefully you have a philosophical statement that guides your
school athletic program. If you don't, this is where you should
start. Having a clearly stated philosophy, vision, mission state-
ment, and objectives will assist you in structuring your recog-
nition program. Know what you are trying to achieve, and an
effective recognition program will help you get there.

Make a Plan

Even if you do have a series of things you do at your school to
recognize individual athletes, teams, coaches, and others, it is a
good idea to revisit your program each year to see if it is meet-
ing the objectives you have defined. If you do not have what you
believe to be a well-structured program or well-organized plan
for recognition in place, the athletic administrator should meet
with the school principal to discuss their suggestions for
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creating or enhancing your athletics recognition
program. With support from the principal, the ath-
letic administrator should then meet with coaches
to get their thoughts and feedback on how they
would like to provide recognition via the school
athletic program. Make sure that all sport coach-
es are afforded the same opportunity to provide
input. At some point, and depending on how
much change you are considering, it may also be
worthwhile to include student athlete leaders in
the discussion.

Some Suggestions to guide you:

¢ Make sure you have school administration sup-
port and budget for your recognition program.
How you do this will vary from school to school
and will be easier in some locations than others.
Perhaps funds come from the general school
budget, your athletics budget, from a booster
club, local sponsors or donations from parents.
If you have user fees for school sport, perhaps
you can tack on a small amount to each sport
fee to help fund your recognition initiatives.

¢ Create a yearly plan, with a schedule of what
recognition will be provided when and who will
coordinate it. Make sure all coaches and student
athletes are aware of all aspects of the program,
including deadlines for submission of informa-
tion.

¢ While students are the first priority, don't forget
the importance of also recognizing coaches,
volunteers, parents, officials, custodians, secre-
taries, etc. You have many supporters and you
can often maintain that support with a simple
thank you (although formal recognition and
gifts can help too!)

¢ Inform athletes and parents of recognition cri-
teria during pre-season parent meetings and
ensure it is posted on your school athletics web-
site.

¢ Ensure equal recognition for girls and boys.
¢ Do something during the season for each sport.

¢ Recognize publicly (Wall displays, announce-
ments, social media, website, etc.)

¢ Consider an end of season or end of school year
awards banquet.

What if dollars are tight?

How you pay for the recognition program can
be a stress for some schools, but if you can find
the room in your athletics budget, it will pay
dividends.

If dollars are short, you might consider
approaching local sponsors or having an annual
fundraiser to cover expenses.

<

The following lists are a collection of ideas that |
have seen, or that have been shared with me; it is
not exhaustive, and ideas are limited only by your
imagination and budget

Recognizing Individual Athletes:
Athlete of the Week/Month Ideas

First, determine your criteria. There are various
options possible, but it should be a discussion be-
tween you, your coaches, and perhaps your student
athlete leaders.

¢ Determine criteria: e.g.,, game MVP, Community
Supporter, Academic Achievement, etc.

¢ Buy lunch for Athlete of the Week

¢ Award a special t-shirt weekly or monthly; 50/50
male/ female

¢ Post picture/poster and name/sport in hallway/
awards display case

¢ Recognize the student(s) during morning an-
nouncements

¢ Ask your local post-secondary institution (if ap-
plicable) for a set of free tickets to recognition
award winners to a university/ college game

¢ Post every award/recognition on social media

Other Individual Awards to Consider
¢ Heart of the Game award (every game): hustle,
never quit, teamwork, sportsmanship

¢ Weekly/monthly most sportsmanlike athlete

¢ Celebrate graduating seniors during their last
home game: introduce, PA recognition, gift
item, team poster/senior poster

¢ Pep rally for individual sport athlete
accomplishment or “send off” to respective
sport championships



High school sports Wall of Fame in the school:
pictures/stories of students who achieve at local
or provincial/state/ national level/international
or professional sport level. One school has called
this theirs “Next Level” Wall

Wall display, with photo
¢ Athlete of the Year (male and female)
¢ “Character Award” Winners

Citizenship Award: A points system to recognize
student athletesfor their cormmunity and school
service

¢ Points tracked, and a limited number of
awards are issued

¢ Helpful for students when applying for
scholarships and jobs

Rookie of the year for each team

Student athlete leader: designed for students
who provide exceptional leadership based on
criteria outlined by the athletics department

Awards such as plaque/ trophy, water bottle,
lanyard, backpack, t-shirt, etc.

Player who is “on fire"” gets picture with a local
firefighter's helmet on

Each game team members vote on MVP and
Grinder. Noted next day during announcements

Points system in place where students at a
certain level of points receive school letter,
proficiency bar, excellence bar

General Ideas

o

Headshot photo/ hame of each individual sport
athlete posted in school (trophy cabinet, cafete-
ria, hallways, gym entrance, etc.)

Recognize female and male athletes equally

At last game of season, coaches/ parents get up
to say something about each graduating player.
Part of celebration includes giving them a cool
team poster as a parting gift

Team Recognition

o

Make a point of highlighting/recognizing each
athlete on the team individually at least once
during the season; regardless of being a starter
or benchwarmer

¢ “Played every year of high school in same sport.”
certificate, letter or some other form of recog-
nition

¢ Parade all team members through school with
students out of class cheering them on as they
navigate the hallways - for first game of season
or other special games/playoffs. One school has
a “high 5" hallway where all students line the
hallway and athletes run in between them tak-
ing high 5's and cheers

¢  Homecoming game for football once annually;
includes tailgate party

¢ Create a wall of honor; celebration dinner once
a year

¢ Once a year, each team gets a pizza party

¢ Team schedules/games posted on monitors
all around the school Pep rally with music and
introductions for each team at start of season:
whole school and parents attend End of season
in each team sport: staff/student game

o “Celebrity” Game: against policeffirefighters/
paramedics, etc. - could be a fundraiser game

¢ In gymnasium, have large display board where
names of players on teams in season are posted
(keep posted all season)

Making it to Championships (State/Provincial)
¢ Student body lines hallways to “send off” the
team

¢ In smaller K- 12 schools, the team tours every
class

¢ Recognition at front of whole school assembly
¢ Pep rally: whole school

¢ Banners: any banners won at championships
are presented to the team in front of student
body at a school assembly.

¢ Banners: All team members sign the banner
they won; banner hung in gym in perpetuity

Other General Ideas

¢ Putalarge TV screen in entrance foyer to school
and post weekly pictures, results, of the previous
week's competitions. Maintained by AD, coach,
or student athlete
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¢ Consider investing in a school athletics archive
project

¢ Several companies available at the NADC
that provide software and/ or hardware for
this purpose

¢ Facesinthe crowd: take a picture ofacrowd ata
school game, circle one student and give them
a prize, like free access to future games, movie
pass, special seating, or school apparel.

¢ Live stream home games so supporters not lo-
cal can watch

0 Feature teams/individuals on school website,
school athletics website, or social media

¢ Rotate in season pies of teams/individuals on
school hallway TVs

¢ Team sports: senior team plays teachers in the
week prior to home tournaments Work close-
ly with local media to ensure good coverage of
school athletic teams

¢ One big picture made and posted: shows all
school teams for that year (individual and team
sport)

¢ Acknowledgment, in school newsletter/e-news-
letter

¢ Each team to have its own Instagram feed; re-
sults/successes posted throughout season

¢ Small value coffee shop cash cards as random
or end of season gifts: parent and other volun-
teers, coaches, or managers

¢ Scholarship in recognition of important contrib-
utor to the school athletics program or a team

Thank you to coaches/managers

¢ Learn their favorite Starbucks (or local coffee/
treat place) treat for each coach in your pro-
gram and occasionally surprise them

¢ School athletic apparel gift to all coaches
¢ Once a season breakfast for in-season coaches

¢ End of season gift, budget allowing. Note that in
Canada all high school coaches/managers are
volunteers

¢ Create Public Service Announcements (PSAs)
using current school athletes (picture with slo-
gan of some sort) to share on hallway TVs, local
media. Message could be “come out and sup-
port” or “thank you parents/ supporters”

School Athletic Banquet Ideas

What you do depends on many factors including
funds available, number of teams in the school,
and size of the facility. Try to ensure each team gets
equal recognition.

Banquet Type:

¢ Single Sport: awards banquets at end of sport
season

¢ Complete school (multi-sport) athletics pro-
gram awards banquet at end of school year

Banquet Format:
¢ Breakfast, lunch, or dinner

¢ Include a guest speaker (local media celebrity
or successful student athlete alum)

¢ Audio-visual to include photos and/or videos of
athletes in action

¢ Team captains to prepare and give speeches;
thank coaches, parents, etc.

School Athlete Awards

While you will usually see awards like MVP, please
consider some of the following:

¢ Citizenship award

¢ Student athlete award (academic) Heart of the
team award (athlete who never gives up)

¢ Team manager of the year
¢ Multi-sport athlete recognition
¢ Cross-sport awards like:

- Male and female athlete of the year (for the
school)

- Most improved team in the school

- Most sportsmanlike team

- Most successful team

- Most community minded team
Coaches

¢ Recognize“coachoftheyear” (create a multi-fac-
eted criteria)

¢ Coach, most successful team

¢ Most sportsmanlike coach (sportsmanship, eth-
ics, integrity)

¢ Most community minded coach



Student Athlete Council

If you do not have one, consider starting a student
athlete council to allow student athletes to be more
involved in the athletics program, and to be seen
as leaders in the school. This is a great leadership
building opportunity.

Long Standing Traditions:

¢ One of our schools, Westwood High School,
celebrates “Westwood Wednesdays” - every
Wednesday, students wear the school colors

¢ Teacher jersey day: before certain games, each
senior varsity athlete asks a teacher to wear
their jersey for the day to help promote school
attendance at that night or weekend’'s game

¢ Hall of champions: A special room in the school
set aside to recognize past and present athletic
history/ success. Include memorabilia, photos,
or newspaper articles

¢ Multi-sport athlete awards to recognize stu-
dents who participate in at least three sports
per year

¢ Student-run tournament. One school hosts two
huge annual invitational tournaments (volley-
ball and basketball) that are completely coordi-
nated by students with minimal oversight from
teachers

¢ Take coaches out for 9 holes of golf or disc golf
followed by a meal

¢ Longevity: consider a special award for long
standing coaches. Might be a briefcase, a bag,
apparel, or plaque with the school athletic logo

¢ Create a coach wall of fame
¢ Give out coach jackets each year
Spectator ideas:

¢ Track the attendance of supporters of your ath-
letic program. It might be nice to recognize
those student athletes, parents, or others who
come out to support your teams.

¢ Invest in a t-shirt cannon to shoot t-shirts into
the crowd at games.

Give back: Take your team to a volunteer some-
where in the community that needs help e.g., local
soup kitchen or homeless shelter, players to assist
coaching at local junior high or elementary school.

The bottom line is that most people love to be rec-
ognized, and the more effort you make to recog-
nize all levels of involvement in your school athletics
program, the more people will want to be involved
with it, and the better the school and community
spirit. Remember, school sports are about much
more than winning contests, and your recognition
program should reflect this.

TWITTER: @CanadianIAAA

INSTAGRAM: @CanadianIAAA
FACEBOOK: @CIAAAssociation

2023-2024 Esports Survey

To get an overview of the current participa-
tion of esports in Canada, PlayVs is asking
if schools would please take a brief survey
about your school’s involvement with esports.

Esports Fall 2023 Interest Survey

Please fill out whether or not your school plans
to participate in the upcoming year.


https://playvs022936.typeform.com/to/pgjuTpj3
https://twitter.com/CanadianIAAA
https://www.instagram.com/canadianiaaa/
https://www.facebook.com/CIAAAssociation
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GRACE  ONLINE

COLLEGE

MASTER OF

ATHLETIC
ADMINISTR

AFFORDABLE. CONVENIENT. PRACTICAL.

IT TAKES A TEAM In partnership with

TO BUILD A TEAM

Championships do not just happen. Before an athlete
ever laces up his shoes or puts on a uniform, there is
a team of highly skilled coaches and administrators
that build confident players, passionate teams, and
impactful programs that lead to life-long wins. If you National Interscholastic Athletic
are called to athletics, we will give you the tools to Administrator's Association
lead with success.

For More Information Contact: Email dljohnson@grace.edu
Dr. Darrell Johnson - Program Director Phone 574.372.5100 ext. 6263
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